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The Director of Central Intelligence

Washington, D.C. 20505

Intelligence Community Staff

1CS-82-4007
4 June 1982

MEMORANDUM FOR: See Distribution

FROM: | | [06'[;@ &

Chairman, DCID 1/2 Committee
SUBJECT: Annual Review of DCID 1/2 Priorities \,LZC>()

1. It is essential that, at least once a year, the Community search out
and propose for priority revision those country topics whose importance to US
Government interests has declined. This special review is necessary because
the Community tends to concentrate on those consumer requirements which need
greater effort and priority. Our review method is to subdivide the priorities
register by subject, assigning each to Community elements with appropriate
mission, expertise, and requirements. A primary reviewer is assigned to each
subject category or subcategory. That element's priority revision
nominations, as modified by coordination with other participating
organizations, will constitute the principal input to the overall Community
review to be held in July.

2. Please take review responsibility for subjects or geographic regions
as indicated on the attached 1list and mark your proposed downward revisions on
the attached matrix sheets. There will be a meeting of the DCID 1/2 Committee
at the Community Headquarters Building at 0945 on 30 June to accept and
exchange proposed revisions and to schedule Community reviews of proposed
revisions by category, subcategory, and geographic area. These reviews are
tentatively scheduled for the period 19-23 July. Priority revision proposals
agreed to at these meetings will be sent to the DDCI for his approval. |

3. Please provide copies of your proposals to the DCID 1/2 Secretariat
prior to 30 June, or bring 10 copies to the meeting on that date. Primary
reviewers are asked to coordinate their proposals with other Community
authorities, to the extent possible, prior to 30 June. This will gr‘eat_]_x___I
expedite the Committee's discussion and vote on individual proposals.
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Attachments: a/s

This memo becomes CONFIDENTIAL
upon removal of attachments.
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